CDBG-DR21 Financial Projections

Housing 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures S0 $14,280 $38,678 $68,134 $164,731 $281,561 $483,948 $761,773 $2,635,270 5,850,409 $10,036,368 $14,893,148 $19,639,520 $24,374,851 $29,053,111 $32,998,377 $35,961,425 $37,953,652 $39,275,059 $39,925,645 540,065,400 $40,090,693 $40,106,250 540,106,250 540,106,250 540,106,250
Quarterly Projection $0

Actual Expenditure 50,

Actual Quarterly Expend (from

QPRs) $0

[Houston, TX] Disaster Recovery Program

Housing Assistance Expenditures
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01/2030
Non-Housing 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures $0 $15,000 $30,000 $95,000 $210,000 $390,000 $570,000 $700,000 $730,000 $1,532,575 $2,335,150 $3,137,725 $3,940,300 $4,742,875 $5,545,450 $6,348,025 $7,150,600 $7,195,600 $7,225,600 $7,255,600 $7,270,600 $7,284,000 $7,284,000 $7,284,000 $7,284,000 $7,284,000
Quarterly Projection $0
Actual Expenditure $0.
Actual Quarterly Expend (from
QPRs) $0

[Houston, TX] Disaster Recovery Program
Non-Housing Assistance Expenditures
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10/2029
Planning & Admin 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures $0 $200,000 $220,000 $274,250 $328,500 $406,773 $485,046 $641,592 $798,138 $954,684 $1,111,230 $1,267,776 $1,424,323 $1,580,870 $1,737,416 $1,893,962 $2,050,508 $2,207,054 $2,363,600 $2,441,873 $2,520,146 $2,574,396 $2,628,646 $2,682,896 $2,704,750 $2,704,750
Quarterly Projection 30
Actual Expenditure $0.
Actual Quarterly Expend (from
QPRs) $0

[Houston, TX] Disaster Recovery Program
Planning & Administrative Expenditures
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D Est. completion:
07/2030
Total i 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030 7/2030 10/2030
Projected Expenditures S0 $229,280 $288,678 $437,384 $703,231 $1,078,334 $1,538,994 $2,103,365 54,163,408 $8,337,668 $13,482,748 $19,298,649 $25,004,143 $30,698,596 $36,335,977 $41,240,364 $45,162,533 $47,356,306 548,864,259 $49,623,118 $49,856,146 $49,949,089 $50,018,896 $50,073,146 $50,095,000 $50,095,000
Quarterly Projection $0 $59,398 $148,706 $265,846 $375,104 $460,659 $564,371 $2,060,044 $4,174,260 $5,145,080 $5,815,901 $5,705,494 $5,694,453 $5,637,381 $4,904,387 $3,922,169 $2,193,773 $1,507,953 $758,859 $233,028 $92,943 $69,807 $54,250 $21,854 S0
Actual i $0
Actual Quarterly Expend (from
QPRs) $o $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
[Houston, TX] Disaster Recovery Program
Total CDBG-DR Grant Expenditures
$60
$50 /_
$40 s Projected
/ Expenditures
$30

/ s Actual
$20
- #_..//

S0

7/2024
1/2025
7/2025
1/2026
7/2026
1/2027
7/2027
1/2028
7/2028
1/2029
7/2029
1/2030
7/2030

Est. completion:
07/2030




CDBG-DR21 Performance Projections

Rehab and 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030  4/2030 7/2030 10/2030
Projected Units 0 0 0 6 12 23 39 65 95 128 163 188 212 231 243 252 258 262 264 264 264 264 264 264 264
# of Housing Units (Quarterly Projection)

Actual Units

# of Housing Units (Populated from QPR Reporting)

o

o oo

[Houston, TX] Disaster Recovery Program
Residential Rehab and Reconstruction Accomplishments
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Public Services 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030  4/2030 7/2030 10/2030
Projected 0 0 0 90 270 540 810 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990
# of Households (Quarterly Projection) 0
Actual Units 0
# of Households (Populated from QPR Reporting) 0

[Houston, TX] Disaster Recovery Program
Public Services Accomplishments
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04/2026
Public Facilities 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030  4/2030 7/2030 10/2030
Projected Facilities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 3 3 3 3 3 3 3 3
# of Public Facilities (Quarterly Projection) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0
Actual Facilities 0
# of Public Facilities (Populated from QPR Reporting) 0

Quarterly Projections by Activity Type:
isition, construction, uction of public facilities
# of Public Facilities
Construction/reconstruction of water lift stations
# of Public Facilities
Construction/reconstruction of water/sewer lines or systems
# of Public Facilities
Dike/dam/stream-river bank repairs
# of Public Facilities
Rehabilitation/reconstruction of public facilities
# of Public Facilities
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[Houston, TX] Disaster Recovery Program
Public Facilities Accomplishments
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DRGR Activity Types: (1) Acq, constr, reconstr of public facilities; (2) Constr/reconstr of water lift Est. completion:
stations; (3) Constr/reconstr of water/sewer lines or systems; (4) Dike/dam/stream-river bank 10/2029
repairs: and (5] of public facilt /
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